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Can Canada Be as
Innovative, Competitive,
and Entrepreneurial as
the United States?

Jessica LeCroy

Which of our two countries—Canada or the United
States—is best positioning itself to take advantage of the new
globalized, knowledge-based economy in the long run, for
2050? The answer may not be as obvious as public perceptions
in both countries suggest. The debate, however, is both critical
and healthy as we each respond to challenges posed by “the
new economy” and come to grips with our respective national
concepts of public goods and entitlements.

Canadians may in fact be correct in thinking that, in gen-
eral, Americans believe their northern neighbour pays too
high a price in terms of competitiveness for an idyllic claim of
being “kinder and gentler” than the United States. The myth-
buster is that Canadians themselves are beginning to think
this as well. An alarm has been sounded that the quality and
way of life that Canadians value—and proudly use to distin-
guish their country from the U.S.—could be squandered
before mid-century by nothing more than a simple lack of ini-
tiative. Such a development would not be good for Canada, or
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for America. Ironically, this Canadian re-evaluation comes at
a time when the United States, stoked by the 2008 presiden-
tial campaign, is examining the same issues through an
American prism that is not reflecting, at the moment, a par-
ticularly confident light.

In 2008 and 2009, we are likely to see far more compar-
isons between Canada and the U.S. across a range of issues,
heretofore mostly focused on health care, that will indicate
how well each of the two countries prepares our populations
to prosper in this new economy. One of these areas that
needs much more in-depth comparative analysis is the public
commitment to providing our workforces with the education
and skills they must have to be innovative, competitive, and
entrepreneurial in a global economy.

“Skate to Where the Puck Is Going To Be”
As with most things in life, hockey provides insight: “Skate to
where the puck is going to be, not to where it is or has been,”
the Great One, Wayne Gretzky (or his father Walter), advised.

The Toronto Maple Leafs may provide an encouraging
object lesson: the Leafs have not won a Stanley Cup in forty
years. Their record is chronically mediocre—they have won
1,298 regular-season games and lost 1,378 in the same period,
with a 12–12 win-loss record more than a quarter of the way
through the 2007–08 season. They sign second-rate talent to
long-term contracts and trade good draft picks for meagre
returns. The team hasn’t even made the playoffs in the last
two years.
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Index Title

World Economic Forum’s Global
Competitiveness Index (2006-2007)

2007 Economist Intelligence Unit
Business Environment Rankings
(Forecast 2008-2012)

World Bank’s Doing Business Report
2008: Ease of Doing Business Ranking

Index of Economic Freedom 2007:
Heritage Foundation and the Wall
Street Journal

Economic Freedom of the World Index
2007: The Fraser Institute Study
(rankings are for 2005)

IMF GDP Per Capita for 2007: World
Economic Outlook Database 2007

2007/2008 UN Human Development
Index

Transparency International Index: 2007
Corruption Perceptions Index ranks

EIU Global Peace Index

EIU Democracy Index 2006

The Anholt Nation Brands Index:
Quarter 2 2007 results

IMD’s World Competitiveness
Scoreboard 2007

World Database of Happiness: Average
Happiness in 95 Nations (1995-2005)

Top 3 Countries

US, Switzerland, Denmark

Denmark, Finland, Singapore

Singapore, New Zealand, US

Hong Kong, Singapore, Australia

Hong Kong, Singapore, New
Zealand

Luxembourg, Ireland, Norway

Iceland, Norway, Australia

Denmark, Finland, New Zealand

Norway, New Zealand, Denmark

Sweden, Iceland, Netherlands

UK, Germany, France

USA, Singapore, Hong Kong

Denmark, Switzerland, Austria

Canada’s
Rank

13

4

7

10

7

14

4

9

8

9

4

10

9-14

U.S.
Rank

1

9

3

4

5

4

12

20

96

17

10

1

17

Index Rankings: Canada and the U.S.
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“How can they be the most lucrative hockey team on the
planet,” playing to a sold-out crowd at every game, an article
in Forbes magazine recently asked?1

Forbes calculated that the Leafs’ parent company had in
less than ten years tripled “the enterprise value” of the pri-
vately held parent company to us$1.5 billion.2 Of this sum, the
Leafs account for $413 million of value. The team’s operating
income for the 2006–07 season was set at over $52 million, an
increase last season of 24 per cent. The next-most-valuable
team, the New York Rangers, has an enterprise value of $365
million, and, at $25.4million, less than half its rival’s operating
income.

The Maple Leafs’ success is attributable to a range of
enterprising factors: clever marketing, shrewd deal-making,
savvy expansion, and diversification of the business. There is a
new state-of-the-art arena (not funded by taxpayers!) that is
used three hundred days a year, the acquisition of the Raptors
basketball team and some tv channels, and a new soccer team,
among other things that also included a salary cap. Now the
strength of the loonie has added additional “oomph,” since
the team collects revenues in Canadian dollars and pays players’
salaries in U.S. dollars. “Sports valuations,” the magazine
pointed out, “are founded on more than just championships;
they are also a function of player costs, stadium real estate and
the population of the home market.”

Also what differentiates the Maple Leafs from other profes-
sional sports teams is its ownership. The team is not “a plaything
of the rich or an excuse to fill airtime by amedia conglomerate.”
The parent company is controlled by 270,000 schoolteachers via
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the private equity arm of one of Canada’s largest andmost prof-
itable institutional investors, the Ontario Teachers’ Pension Plan,
which itself appears to have outmanoeuvredWall Street to close
the biggest leveraged buyout in history, $37 billion for the
Canadian telecommunications company bce.

The Leafs story sprang from a troubled history and a
remarkable turnaround that recasts success as a process. It
included managed risk, sound fundamentals, seized opportu-
nities, some uncertainty, surprises, and trials and errors. All
are elements associated with an entrepreneurial impulse
building steady momentum towards full realization. What
will it take to achieve excellence, a winning season, perhaps a
championship? More importantly, however, will failure to
make the playoffs for yet another year begin to erode the fan
base and ticket sales, prompt the otp to calculate the oppor-
tunity costs in lost playoff revenues, or increase demand for a
new, more exciting (and winning), team in the region?

Canada is not the Leafs, but the Leafs provide a useful
example of forward thinking and creative response for both
the Canadian government (at the macroeconomic level) and
Canadian businesses (at the microeconomic level). Like the
Leafs, Canada’s solid “valuation” will be increased—and
it can rise to the top of the global league—by improving its
performance on “ice” (innovation, competitiveness, and
entrepreneurship).

Canada appears ready to proceed apace in a way that may,
in the long run, prove equally instructive to the United States.
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“I Was Told I Was Too Small, Too Slow, and I Would
Never Make the NHL”
Where does Canada stand in terms of economic competi-
tiveness? On the World Economic Forum’s Global
Competitive Index for 2007–08, Canada slipped to thirteenth
place. This puts Canada behind a number of other sparsely
populated Western economies that boast strong social pro-
grams. Highly ranked Switzerland, Denmark, Sweden,
Finland, and the Netherlands do not enjoy Canada’s bounty
of natural resources or direct proximity to the world’s biggest
single-country consumer market. The Nordic countries have
higher taxes than Canada, but they outrank Canada and the
U.S. in a number of the 113 factors the Index evaluates, such
as macroeconomic conditions (running budget surpluses, low
levels of public indebtedness), efficient institutions, and
higher education and training programs. These countries’
economies, according to the report, are more open than
Canada to innovation, competition, and high-impact entre-
preneurship. They are the mature New Economy economies.

Today, at least, the United States is the global league’s
declared “champion” in terms of economic competitiveness. The
World Economic Forum’s Global Competitiveness Index and
accompanying report has confirmed the U.S.’s top position for a
second year running, citing the dynamism, innovation, efficiency,
sophistication, and productivity of its entrepreneurial economy.
These strengths are so considerable, the report held, that they
may be sufficient to carry the current faltering economy through
a cycle of huge deficits, financial weaknesses, lower consumer
confidence and demand, as well as higher oil prices.3
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This claim will undoubtedly be tested over the next year,
as the U.S. edges towards outright recession in 2008. The
world holds the United States responsible for the sub-prime
mortgage excesses (estimated at $300 billion in the years to
come) that have created spillover turbulence in the global
credit markets. The American people are scrutinizing the
half-trillion-dollar cost of the war in Iraq, equal to a $20,000
assessment against each American household. The new
engine of global growth, the emerging economies, is
expected to supplement some of the demand that will help
mitigate a U.S. drag on the world economy.4

In the end, however, most everyone expects the United
States will get out of the economic penalty box and back into
play—a little humbled and more carefully monitored—
because of its entrepreneurial resilience. The excesses that
put it there are a costly aberration of what on the positive side
makes it the world’s most successful economy.5

Broadly held perceptions among Canadian and American
economists and business people is that Canada is skating
around the neutral zone of the rink while the United States
charges the goal. Canadians themselves are now complaining
that they “don’t work hard or smart,” that they are “adrift in
underachievement,” “mired inmediocrity” and “collective com-
placency,” no longer even “going for the bronze.” There is a
sense amongCanadians that theymay have been de-incentivized
by an overly generous social safety net that is propped up by
inefficient government regulations, services, and programs,
outdated union structures, high taxes, old machinery and
equipment, and volatile commodity resources.6
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Soaring demand for Canada’s commodities have indeed
put the country in a good economic space for now. Economic
growth has been steady. Inflation is contained. Unemployment
levels in 2007 have been at a thirty-three-year low. The
Canadian dollar is strong. Government surpluses provide a
strong fiscal base. Canada is the only one of the Group of 8
governments consistently operating in the black. The federal
government posted a c$9.3 billion surplus for the first half of
the 2007–08 fiscal year (not reflecting 4.8 billion in retroactive
tax cuts that form part of a five-year c$60-billion tax-relief
plan). Canada’s population is culturally diverse, skilled, and
educated. It has a good sectoral mix, in addition to its huge
natural resources reserve. In some sectors, Canada outper-
forms the United States (see graph). 7

Labour Productivity Levels In Canadian Industries, 2001
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Appears with permission of the Conference Board of Canada
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Yet data suggests that, overall, Canada’s productivity and
standard of living, as compared with that of the United States,
has declined, and will continue to decline over time—perhaps
precipitously if a U.S. recession occurs or commodity prices dip.

Twenty years ago, a person’s average income in Canada
was just c$2,000 less than the average income in the United
States. In 2005 the difference had increased to c$9,200.
Canadians who work about the same hours as Americans
nonetheless produce about 20 per cent less. Canada’s status as
a member of the g-7 is now being challenged. In 1990, Canada
ranked fifth in the world in per capita income; now it is tenth.
In attracting inward foreign direct investment relative to gdp,
Canada ranks near the bottom of the thirty industrialized
member countries of the oecd (the Organization for
Economic Cooperation and Development), has the second-
highest level of statutory restrictions on foreign ownership,
and one of the highest marginal taxes on capital investment.
The service sector constitutes over 60 per cent of Canada’s
domestic economy, yet service exports represent just over
12 per cent, well below the oecd average.

Canadian economists have done an excellent job in rais-
ing public awareness of these problems and the proposed
solutions. What they may not have realized is how useful the
Canadian insights are for an American audience, how much
we in the United States can learn about ourselves when you
gauge yourselves against us.

The Conference Board of Canada recently completed The
Canada Project initiative, a three-year program of research and
follow-on engagement with decision-makers and the public, to
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highlight Canada’s lagging productivity performance. It provides
a comprehensive roadmap, with specific recommendations to
sustain Canada as one of theworld’smost successful economies:
a) eliminating inter-provincial trade barriers in favour of a com-
mon market within Canada; b) encouraging innovation
investment to accelerate growth; c) diversifying and expanding
trade beyond theU.S., its dominant trading partner, and resource-
based exports, to include the emerging economies and the
service sectors; d) attracting more foreign investment; and e)
addressing workforce shortage issues.

The Conference Board of Canada also issues annually “A
Report Card on Canada,” which benchmarks Canada’s socio-
economic performance against the United States and fifteen
other top industrialized economies. Grades focus on outputs
rather than inputs—on what has been achieved rather than
on how much has been invested—to determine whether
Canada is getting a good return on its investment and if new
strategies should be considered. For example, in the innova-
tion domain Canada gives itself a “D” and the U.S. a “B+”; on
education, Canada gets an “A” and the U.S. gets a “C.” Canada
and the U.S. both receive a “D” on environmental issues.

Similarly, the Institute for Competitiveness and Prosperity is
mandated to report directly to the public on Ontario’s compet-
itiveness, productivity, and capacity for innovation compared to
other provinces and the United States. Its 2007 “Agenda for
Canada’s Prosperity” points out that, if Canada’s “prosperity
gap” with the U.S. is not narrowed, Canadians will be forced to
accept a lower standard of living, with lowerwages, fewer qual-
ity jobs, and less government revenue to support valued social
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programs and investments. This report attaches dollar values to
the “gap” factors (e.g., underinvestment in capital equipment),
which lowers Canada’s productivity by c$500 per capita. If
Canada’s gdp were the same as the U.S.’s, the report calculates,
the average Canadian household would have almost c$12,000
more in disposable income and the government c$108 billion in
additional revenues.

Canada’s Prosperity Gap

The Canada Institute at the Woodrow Wilson
International Center’s “One Issue, Two Voices” series also
took up the productivity-gap issue to suggest that vibrant
service-sector growth in the United States since 1995 is
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responsible for much of the productivity performance differ-
ence between our two countries.

“You Miss % of the Shots You Don’t Take”
On September 28, 2007, Canadians held a parity party, cheer-
ing a moment of nationalistic pride—the loonie had achieved
equality with the almighty greenback for the first time since
1967. The Canadian public checked the exchange rates with a
level of intensity matched only by its interest in the proceed-
ings of the Conrad Black trial. By November 7, with oil prices
approaching us$100 a barrel, the loonie hit a modern-day
record high of just over us$1.10. Accompanying any celebra-
tion and the lineup of eager cross-border Canadian shoppers
flooding into the United States, however, was the sober recog-
nition that the weakness in the U.S. economy and the rapid
rise and volatility of the loonie would hurt Canada’s U.S.-
export-reliant economy, further imperil economic growth,
and aggravate job losses.8

Canadians may have been right to celebrate the strong
loonie, at least as a kind of harsh blessing in disguise. The loonie
could be the sanest thing around if it levels out at or below
parity. Responding to market forces, it sent the shrill signal
needed to catalyze the restructuring Canada’s economists
have recommended for building a modern economy that is
“ice-y” (innovative, competitive, and entrepreneurial). The
strengthened loonie hands Canadian companies their impetus
for change—their strongest incentive yet to take immediate
action—to become more efficient and innovative, to diversify,
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expand, modernize, and brand themselves and their country
as a global leader in the new economy. There was, in fact, a
surprising admission by some Canadian businesses that a
20-per-cent currency exchange “subsidy” had discouraged
smart business practices. With large commodity-based sur-
pluses, a disciplined Canadian government has the temporary
breathing room to enact and sponsor broad domestic reform
that can be both pro-employment and pro-productivity.

Reforms suggested by Canadian economists are essen-
tial to enhance the benefits from globalization while
addressing adjustment and inequality concerns. Canada has
lost 300,000manufacturing jobs since 2002. The U.S. has lost
5.5 million manufacturing jobs in the last decade, and China
itself is now losing manufacturing jobs. Data indicates that
technology improvements account for more manufacturing-
job losses than globalization and outsourcing to cheaper
production sites.

In real terms, the manufacturing sector does better by pro-
ducing more high-value goods by fewer people as the path to
prosperity. “High-road” manufacturing (high-skill, high-pay,
high-performing), in which workers, unions, and manage-
ment embrace productivity to secure jobs, is showing signs
indicative of a rebound in both the United States and Canada.
Cost differentials with the emerging economies are shrinking,
companies are seeking the benefits of shorter supply chains,
and consumers want quality goods that are made cleanly,
intelligently, and efficiently. No one is seriously calling for the
return of devalued “low-road” low-productivity, old-economy
manufacturing jobs, whatever the pain level is now.9
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“It’s Essentially a Matter of Taking Care of What
Takes Care of You”
Education is our most important weapon in fending off the
downsides of the global economy. The next generation of
policy choices that respond to the new economy challenges
will be largely dependent upon productive workers.

While a multitude of factors affect a country’s competi-
tiveness, education is repeatedly singled out as a forcemultiplier
for growth, productivity, and shared prosperity. If a country
takes care of the education and skills training of its human
capital, all other socio-economic factors of a country are
improved—health care, the environment, the control of crime
and corruption, as well as national economic performance.
Educated workers are more engaged and make better life
choices. They are better able to adapt to workplace change, to
innovate and to create new products, services, and businesses.
Studies indicate that a 1% increase in literacy and numeracy
skills amounts to a 1.5% permanent increase in gdp; if the
national average educational attainment level is increased by
one year, aggregate productivity increases by 5%.10

In this regard, various studies indicate that Canada performs
better (and at less cost) than the United States in preparing a
larger relative number of its future generation of workers with
the basic education and skills needed to become competent in a
technologically complex and competitive environment.11

Canada’s focus on high-quality, mainstream, publicly
funded education for those between the ages of five and
twenty-five places it at the top of the Group of 8, well ahead
of the United States.12 As a percentage of its gdp, Canada
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spends significantly less to support its educational institutions
than the U.S. does: 5.93% versus 7.46% in the U.S. This equates
to $6,482 per student at the secondary-school level, versus
$9,590 per student in the United States.13 The United States is
not, by all accounts, getting as good a return on its invest-
ment as Canada. The late Senator Daniel Moynihan of New
York once reportedly joked that the best way to improve gen-
eral academic achievement in the U.S. would be to move all
the states closer to Canada.

In the oecd’s 2003 standardized assessment of fifteen-year-
olds in math, reading, science, and problem-solving, Canadian
students outscored American students in every category and
ranking by a significant margin. Canada was singled out with
Finland, Denmark, Iceland, Ireland, Norway, Poland, and
Sweden for having high and consistent standards across
schools and fewer socio-economic inequalities in learning
opportunities. In Italy, Portugal, and the United States, over a
quarter of the students were not proficient beyond Level 1 in
mathematics, the lowest level on a six-level scale.14

Student access to and use of computers and the Internet is
high in Canada compared to other oecd countries; eighty-nine
per cent of fifteen-year-old Canadians have a home Internet
connection, which ranks Canada second only to Sweden.15 A
separate U.S. Department of Education–sponsored compara-
tive study of the reading-level attainment of ten-year-old
fourth-graders from forty countries placed individually tested
Canadian provinces in third, fifth, seventh, and sixteenth place,
ahead of the U.S.’s position in eighteenth place, with only one
Canadian province showing a slightly lower score.16
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Both of our countries are grappling with “the silent epi-
demic” of secondary school dropout rates.17 In an often-cited
2002 oecd study, Norway showed a dropout rate (defined as
the share of twenty- to twenty-four-year-olds not in school
and without a diploma or equivalent certificate) of only
4.6%, compared with Canada’s 10.9% and the U.S.’s 12.3%. In
the U.S., 2003 data indicated that approximately 3.5 million
sixteen- to twenty-five-year-old Americans had dropped out
of school; one out of three entering high school students
will leave without a diploma and the odds are worse for
minority students.18

In addition to having one of the world’s highest rates of
post-secondary education per capita, Canada also leads the
world in its rate of college graduation. On the negative side,
however, Canada produces a strikingly low proportion of
advanced degrees, which means the U.S. performs better than
Canada in the educational attainment of the older adult pop-
ulation, aged twenty-five to sixty-four. Canada also produces
fewer university degrees in science and the technical disci-
plines needed to adapt to the demands of an innovating
economy. Yet here too it is moving in a positive direction to
address the problem.

In the recent annual global league table for excellence of
the world’s top two hundred universities, the London Times
Higher Education Supplement and Qs ranking, noted that the
U.S. and the U.K. had again in 2007monopolized the champions
listing of all the top ten universities, and dominated the top two
hundred listing with fifty-seven universities from the U.S. and
thirty-two from the U.K.19
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Canada had eleven universities on the Times 200 list, all
publicly funded. More revealing than the total number was
that all but one had moved up significantly in the ranking.
Particularly striking were those universities making the list for
the first time, for example:Waterloo University at 112th place, up
from 204th; the University of Western Ontario at 126th place,
up from 215th; Simon Fraser at 139th, up from 282nd. Four
Canadian universities made the Times list of top one hundred
science universities—Toronto, McGill, British Columbia, and
Waterloo—a surprisingly high number given Canada’s exist-
ing public-funding goals to ensure broad access to university,
as compared to the establishment of academically elite insti-
tutions that are often privately funded in the United States.

Canada compensates for the attainment gap in several
ways. Historically, Canadian students have had the option of
going outside the country for advanced degrees. Over 28,000
Canadians study in the U.S. alone, about half at the graduate
level.20 Frequently cited examples of the use of newly targeted
private seed funding for excellence are the Perimeter Institute
for Theoretical Physics and the Institute for Quantum
Computing inWaterloo, Ontario. The University of Waterloo
claims to employ more math teachers per student than any
other university in the world. Canada’s private sector is taking
additional steps to lure back to Canada top scientists,
researchers, and teachers, having taken note that all but two of
Canada’s sixteen Nobel laureates conducted their research
outside Canada. Foreign students, a prime source of innova-
tion for the United States, are now finding Canadian
universities an increasingly attractive venue for their studies.
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Between 2000 and 2005, the U.S. world market share in cross-
border post-secondary education dropped from 26.1% to
21.6%; Canada’s grew from 2.2% to 2.8%, despite increased
security reviews, and it continues on an upward trajectory.21

According to the Conference Board of Canada, Canadians
do not value advanced degrees or elite institutions as much as
we do in the United States, but Canadian employers expect
graduates to show up “ready to work,” from a school system
that includes a heavier “skills development” curriculum than
most other countries. There appears to be less emphasis on
job-related training and life-long-learning opportunities in
Canada. Nor is there the level of university-business research
partnership that often spurs innovations in the United States.
Canada registers only a slightly better score on attainment for
adult Canadians considered disadvantaged, such as immi-
grants, mature workers, and Aboriginal people. All three areas
have been targeted for improvement.

In the long run, Canada’s approach to broad-access high-
quality public education may well provide it with the sharpest
competitive edge over the U.S. The oecd has announced plans
to extend its basic learning and skills evaluation to the univer-
sity level by 2010 to assess worker preparedness for the global
economy more accurately. The Institute for Competitiveness
and Prosperity has estimated that, if Canada continues to nar-
row its educational-attainment gap, productivity could be
increased by c$1,800 per capita—the equivalent of adding c$60
billion to Canada’s gdp, a figure that would not be subject to
the fluctuations of the commodity market.
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Conclusion: The Puck Doesn’t Stop Here
In the global economy our countries skate on the same
“ice”—innovation, competition, and entrepreneurship, and
this puck is in active play.

The style of our two teams is very different. The United
States has an economic star system, with no salary caps and no
holds barred, always on the offensive, ever eager to take the
risky, even reckless, shot. Canada celebrates the team, empha-
sizes the whole group, has reserve bench strength, and plays,
at the moment, more defensively than the potential of the
team warrants.22 Who is going to “win” by 2050. Right now,
according to the scoreboard, the United States is ahead, but
signs are that Canada is grooming a championship team.

As in hockey, the perennial economic-policy questions of
valuation and ownership have to be taken into account.
“Valuation is more than just championships” Forbes told us in
the story about the Leafs, and the owners help define the per-
sonality of the team.

Most economists, when comparing the performance and
prosperity of economies, use the gross domestic product (gdp)
as the standard measure and a succinct way to evaluate differ-
ences. gdp focuses on growth and accumulated wealth, things
(goods and services) to which a dollar value can be attached. It
does not capture intangibles, such as quality of life, leisure
time, or happiness. Nor does it indicate if the prosperity
gained with increased wealth is shared among a broad array
of stakeholders in a country or in a way that would gain more
stakeholders.23
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An increasing number of serious American economists—
as well as the 2008U.S. presidential contenders—are beginning
to voice concerns that an exclusive focus on growth and
wealth is not sufficient to meet the current challenges of the
New Economy. Inequalities of opportunity and access to edu-
cation, health, and security in retirement are a keen concern
for the future. “Ownership society” for one side vests in indi-
vidual responsibility and choice; for the other, “ownership”
represents a social compact individuals make with their gov-
ernments. Both sides agree that “smart” economic policy
(“smart” taxation, and “smart” regulation) facilitates the driv-
ers of market growth and establishes confidence and trust in
investors, the economy as a whole, and its public stakeholders.
Hockey has messy pileups, but it also has rules of the game.

The 2007–08 Economist Intelligence Unit predicts that
Canada will have made sufficient improvement in its business
environment by 2012 to outrank the United States as one of
the best places to do business. The U.S., which tumbled in the
present report to its lowest ranking since the survey began in
1997, will, according to this report, still be stagnating from
financial and macroeconomic risks, increased protectionism,
security concerns, and bruised international relations.
Fundamental features of the U.S.’s business environment—
deregulated labour markets, good infrastructure, and
leadership in technology—will keep the U.S. near the top of
the league with only small differences among the countries at
the top of the league. The global business environment will
be good despite the U.S.’s fall from favour. According to the
report, global gdp growth—including Canada’s—will slow in
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the period between 2008 and 2012, but globalization will not
be derailed. Although there will be limited progress in inter-
national trade liberalization, foreign trade and exchange
regimes will continue to be freer, and labour and product
markets will continue halting reform.24

Denmark, which took third spot on the World Economic
Forum’s Global Competitiveness Index, took top spot for the
Economist Intelligence Unit’s 2012 forecast for “its efficient
markets, flexible labor markets and the quality of its goods
and education.” Denmark, the eiu observed “stands out for
the successful balance that it appears to have struck between
state and the market.” The designer of the World Economic
Forum’s Competitiveness Index echoed this sentiment, saying
its rankings had shown, “We should be talking about what
government does, and not its size.”25

What this tells us is that a convergence in American and
Canadian “values” is probably not to our advantage in seek-
ing the best public policies. Perhaps the greatest contribution
we make to each other, with our differing philosophies and
personalities—and even goals—is to provide a shifting blend
of challenge and support, complementing and simultane-
ously competing with one another. Certainly a truism in
sport is that when you play against someone better, your own
game tends to improve.

Canada’s choice to gauge itself against the United States is
important in improving the prospects of not just Canadian but
also American competitiveness. We need to watch and learn
from each other over these next years, so that together, with
our other partner, Mexico, we make North America a more
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competitive unit within the global economy. Despite the occa-
sional outbreaks of “de-coupling” rhetoric, the United States
and Canada have, and will continue to have, integrated
economies and societies. Intrafirm trade within trans-border
companies accounts for more than a third of U.S.–Canada
trade, and the percentage is growing. Our two countries will
increasingly define competitiveness as a function of coopera-
tion and collaboration in what we do and make together.
Perhaps we should view ourselves in a high-powered, but
friendly, neighbourhood pick-up game in which we are refin-
ing our skills for global competition.

In 2050, the most important thing will be to ensure that
the puck is still in active play between us, ideally with our
great teams going end-to-end together with the rest of the
world in a competition that is not merely an exhibition game.

This yearMcMasterUniversity undergraduates inHamilton,
Ontario, won the U.S. Collegiate Inventors Competition.
Wonder what that won–lost record will be in 2050?26

–––––––
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